IGPX Q and A (With Jason DeMarco Commentary)
(I.E. Q and A Transcript)

-Jason’s commentary in blue. Enjoy!

NOTE: Obviously, this isn’t word-for-word transcribing. If he said ‘umm’ in a spot, I obviously left that out, although the interview heard in the podcasts are completely uncut. And I cut out minor words just to make it colloquial and flow, which I wasn’t about to do for the podcasts, since I promised that I would leave them uncut.
Part A: Important Questions

1. I think one of the biggest questions would be what exactly caused the shift from Toonami to Fridays at midnight. A lot of speculation suggests bad ratings, but some people are suggesting the bad language. Is it both or something else?

Well, unfortunately, it’s pretty much ratings. The show just didn’t do that well. It did okay, but it wasn’t doing great; it didn’t build. It was bad lead in for Adult Swim, and the network eventually said “We can’t leave it there anymore”. But, they very graciously allowed us to move it to Fridays at midnight so we could complete our run. But, it was not the bad language. Which leads into Question 2…
2. Speaking of the language, what was the reason behind putting more foul words in the script for the second season? Although a couple were uttered in Season 1, why was it so obvious in Season 2?

Well, I actually disagree. I think that you didn’t really see bad words, per se, until the latter half of Season 1. Part of the reason for that is that we became more comfortable in our skins writing the characters. There was never a conscious decision, like “Oh, let’s put bad words in there”. But when we realized that the network would let us air the show at TV-PG, we just figured, you know what, instead of saying “darn” when they would say “damn”, let’s just put in “damn”, because it’s ridiculous. That has bothered us for years with certain shows, and you have to maintain [censorship] standards, but after 10 PM, you can occasionally have a PG show as long as it doesn’t get too violent or too sexual or whatever. So, we just decided to make the language a little more realistic. I don’t know if it was more obvious in Season 2, but in Season 2, I would argue that there was more passion, and the characters were getting a little more heated, and you tend to utter swears a little more. So there really wasn’t a conscious decision, it just sort of happened.
3. The edits are probably a huge deal. First off, I’d like to ask how each episode ended up being only 20 minutes (minus the opening/ending) when it seems most other show are at least 21-22 minutes?

Most of the episodes that weren’t edited for whatever reason was always aesthetics and not time. They came in around 21 minutes. The reason that the show is a little shorter is because we didn’t use [Production] I.G’s original close and original open. Their open was a minute and a half, I believe, and their close was two minutes, and on American television, that’s a very long time. So, our ending credits ended up being 30 seconds, and our open was a minute. You lose a minute to a minute and a half right there. That’s pretty much the main reason it was shorter. We always felt like, if it’s a little shorter, but it’s good, then that is great, rather than pad it out with longer stuff that’s pointless.
4. And now concerning edits. Even though there were some obvious things to cut out, do you feel you are hurting the integrity of the series, or making it too short by making the edits? And how does Mitsuru Hongo feel about it?
About the edits, I don’t feel we are hurting the integrity of the series. IGPX is a true co-production in every sense of the word. The concepts were derived from Mitsuru Hongo or myself, or people at I.G or people at Toonami (at Cartoon Network in particular) and we approved every stage of the scripts. So, everything, story-wise, we agreed on and created together, and the only reason some edits were made, and they were very minor edits, in my mind, except for the edit that shows (I think it’s in Episode 4 or 3 [Episode 4]) Luca and Amy meeting for the first time, and I think we inserted that later on in Season 2 during a flashback [they did]. Other than that one edit, the other edits were just for time. Basically, we had some scenes that we felt could be trimmed and you wouldn’t lose any information or character stuff; you were just losing long pauses between people talking. That was an aesthetic decision on our part. Hongo-san did not mind it at all; in fact when we showed him our cut of Episode 1, he felt that it was better. The new audio, the new music: he said he liked it better and thought that the voice actors were terrific in the American version. So, we aren’t making cuts to an original Japanese creation, we created it together and we always knew that in trying to translate it for one side of the pond, as it were, that there would be slight differences between the Japanese version and the American version. I don’t view that there is any true version. I am closer to the American version, but I don’t feel that the American version is the ‘only’ version. Obviously, there are going to be some fans who want to see it in Japanese and want to see every single frame that I.G animated because it’s beautiful, and I respect that, but I don’t like that is the definitive version in any way. I think on the American side there are strengths, like the music and the terrific actors, and the Japanese side had some strengths. I feel like they gave things a little more time to play out their actors were great, too.
5. This is the most asked question, bar none-will there be a third season? I’m standing by the fact that there won’t be, but I think the fans need to hear it from you. For that matter, is there any future for IGPX (reruns, Toonami Jetstream)?

No, there won’t be. IGPX was designed to be a 26-episode series. The only way there would be a third season is if there was a huge fan outpouring, and even then it would take a while to get everything worked out because it was such a big international production; with Cartoon Network, Bandai and Production I.G all being involved, it took a while to set up. It would almost be easier to start a whole new series. Plus, I think we’ve told the story (of course, you could always tell more stories in that world), and I don’t personally see one in the near future. And (regarding the reruns), I don’t see any reruns on Cartoon Network; there’s a small possibility of Boomerang down the line when it becomes old, and you never know with Toonami Jetstream. Right now, I would say if you want to see the show, please buy the DVDs.
6. It was either Sean or you (or both) that mentioned you’d like animation to just be a single art form, instead of classifying things like anime. Do you feel that this can be accomplished through co-productions like IGPX?

I do. I obviously don’t mean that you want to lose the regional flavor of cartoons from certain areas from France, Korea and Japan; obviously they have thriving animation industries (and India). You definitely want to see local productions, so I’m not saying we want the style of their different types of animation to go away. I definitely don’t think everything needs to be classified so easily as “Oh, it’s American” or “Oh, it’s anime”. I would love to see a place [in time] where you can work with companies. It’s happening more and more where you can work with companies and have hybrid shows. Titans was a true hybrid, Avatar is a true hybrid, and IGPX is a true hybrid. I think that they’re all very good shows, in my opinion. So, I would love for more of that stuff to happen. And I’d love for it happen more with comedy, and it is a little bit, but not as much.
7. Did you feel there were any barriers in terms of dubbing (some cultural differences in the animation aspect, like the bowing that is part of Japan) or some language issues?
Of course, I mean dubbing is a tough thing. I would say the dubbing is where most of our changes in the script occurred because you get an actor in and you know what they’re saying in the Japanese version, and you want them to say the same thing or at least get the same meaning across. You have to make it feel good in English. It’s a real art, and Bang Zoom did a really good job with it. But I mean, yeah, it was tough. But I wouldn’t say that there were “barriers” because, honestly, action is a little easier to dub. I think comedy is really hard because jokes tend to be so regional, and it’s very hard to get across humor. Even now, there are companies that do a great job with that, but I found it very hard.
8. Was there somebody on the US side translating, or was it all done in Japan, and the script sent over here? And were there any barriers in terms of working with Production I.G?
On the U.S. side, Maki Terashima-Furuta, who is the producer for Production I.G, hired a translator to translate the Japanese script for us (the treatments, and the first draft and the second draft, and sometimes the third draft of the script) and they sent it over here. We didn’t really run into too many barriers, language-wise. We all felt that when we met, we all knew what we wanted to do; we all felt like we were on the same page and proceeded from there. We had to have a few very late-night here, very early-morning in Japan conference calls with translators, but we went there several times and got to know everybody on the team and they got to know us. We have a ton of respect for each other, so, really, there weren’t that many barriers in that regard.
Part B: Plot Questions

1. What year does the show take place? The Japanese version and the English version seem to differ in whether it is not 2048 and 2049 or really 2049 and 2050. From what I’ve gathered, it should be 2048 and 2049, but maybe I’m wrong.

Well, it’s 2048 and 2049, but here’s the thing: the show starts, technically, in 2048 as Team Satomi wins the IG-2, and is going to be vaulted into the IG-1. Technically, the first shots you see in all the series is occurring in 2048. Then, 2049 is the season where Team Satomi enters the IG-1. So, the bulk of the series occurs in 2049 and 2050 is Season 2. So, it’s 2048 when the show begins, and it goes through 2049 and 2050, for those who care.
2. How does an IG-2 team get into the IG-1? It goes by points, but it seems there is also some discrepancy about this issue. We knew Team Satomi was in the IG-1 before the IG-1 started, but it appeared to be the same season. When Team White Snow got into the IG-1, it happened one season before they would start racing in the IG-1. In the first episode, were we actually seeing Team Satomi from a previous season and then once we got to the opening ceremony did we go to the next season? Or was introducing Team White Snow simply a continuity mistake by the producers (I hope you were able to follow my logic).
So, yes, you were seeing Team Satomi from a previous season in the first episode. And, if you pay close attention at the end of Season 1, we introduce White Snow as the winners of the IG-2. Every year, whoever wins the IG-2 moves up to the IG-1 and the worst place finisher in the IG-1, goes back down to the IG-2. So, there’s always a push and pull, always keeping it fresh. So, in 2049 when Team Satomi wins the IG-1, Black Egg is demoted to the IG-2, and White Snow is promoted to the IG-1 and they don’t start playing in the IG-1 until 2050. So, hopefully that is clear.
3. Where does the IGPX take place? The artbook I bought has in Japanese writing that it takes place in the Grand Canyon, and many seem to agree. Is that true?

I don’t know where it takes place. The Grand Canyon is as good as guess as any. Originally, it was supposed to take place somewhere in Japan, but very quickly it became “this could be somewhere in America” or “this could be the Grand Canyon” and it was never ended up decided. I actually thought that it might be Australia because there are sort of all the features of the terrain there. It may be not as mountainous, but it may be in certain regions. It also has the same costal vibe as Sydney. I thought that they took a little bit of their design form Arizona, a little bit from Tokyo and a little bit from Sydney. It’s sort of an amalgam, but I would put it, if not the Grand Canyon, somewhere in Australia.
4. Going on that, did the international aspect make sense-that people would be from all over the world competing in this event?

Of course. We wanted it be like the Olympics if the Olympics was always going on every year. It’s the Olypmics mixed with pro football-it’s the biggest sport in the world. So yeah, we wanted teams from all over-Skylark from France, Edge Raid, a lot of them (I think) are from Sweden, Velshtein, obviously, that name seems to indicate they’re from Germany, although not all the members are. Each team has a base where their company comes from, and then they just hire the best pilot for the job. That way, it’s very much like Formula 1, where you may have an English team, but they may hire an Italian driver if it’s the best driver for their team. So, hopefully that makes sense.
5. Although we can all agree this event wouldn’t be possible or even plausible, do you think that the races of this scale still worked for the series?
Sure, I mean we wanted a giant robot show. So, I wasn’t so much worried about whether it’d make sense, because it’s science fiction. What we did was say, if you can get past the idea that there’s a world where people race these giant robots on a track, somehow skating, without them falling apart, and that they let kids (because Amy is essentially a kid, and Takeshi, really) do these races; if we can get past all that, then we try to make it as realistic as possible, in a world where those things could happen. So, hopefully that worked. But yeah, I do think the scale worked great because you want giant robots.
6. I never mentioned this in a podcast (or otherwise) but I felt that, besides the IGPX, everything else about the series would accurately depict the year 2049. Nothing was too advanced, but the little inventions (potato sticks, for example) all made sense to me. Do you feel the same way?

Yeah, I mean, I don’t necessarily think we’re going to have giant robots (2049 is like 40 years away). I think it’s maybe a little farther away than that, but I do think that otherwise is pretty much like life is going to be-not too much more advanced than it is now. I think Hongo consciously stayed away from super-futuristic kind of stuff, because I think we all felt like giant robots puts it clearly and firmly in the future, and we didn’t need to have everything be a futuristic doodad and just make it feel so alien. We wanted people to be able to relate. I don’t know whether we succeeded, but I hope we did.
7. Some words and phrases are going to be different in the future, as certain phrases in our society have gone through generations. Did that affect how you wrote the script, or was this even an issue (most people aren’t going to pick up on that)?

No, it didn’t really affect how we write the script. We weren’t trying to rewrite the future language. The show may take place in the future, but people that watch it are watching it now, so we didn’t want to try to do a Star Wars thing, which actually occurs in the past; a Star Trek thing, and create words and language that doesn’t exist because I think that would have just made it even harder for people to get into.
8. Besides Team Satomi losing against Team Velshtein in the first season, were there any scrapped ideas or ideas that evolved throughout the series to what they are now?

What this question’s referring to is originally Team Satomi was going to lose against Team Velshtein in Season 1, so that they had an arc in Season 2 which was primarily the same as it was in Season 1; in other words, them trying to be the best and beating Veslhtein. We felt like we wanted to end the season on a high note, and we felt like, if these guys are so good, why not have them win, and then Season 2 can be about exploring what happens when you are on top and those kind of pressures that this team has never dealt with, and we felt that was cooler. And luckily, Hongo agreed. Other scrapped ideas? We had a lot of ideas; for example Liz getting an agent, and being all over; Takeshi getting an agent, and they’re competing for sponsorships. We also talked about Takeshi’s agent shill for all kinds of products to the point where he was getting ridiculously loaded and just didn’t have time for the team. We talked about some other Liz storylines that were scrapped. But, by and large, we pretty much told the stories we wanted to tell about everyone. I would have liked a little more about Amy, personally, but I think we did a good job.
Part C: Production Questions
1. Was Production I.G a first choice for anime production?

Yes, absolutely. Sean and I both feel that they are the premiere 2D animation studio in the world. Their animation looks so gorgeous; better than almost anyone else’s. They were absolutely our first choice, and we are very lucky they decided to work with us on a co-production.
2. Do you think the series could have worked without the CG (like the races all being ‘anime’ animated instead of CG animated)?

I do think it could have worked; I.G can do anything. But I’m really glad. It was actually I.G’s decision to do the CGI races. We were actually kind of worried about it, because we were wondering if they could really pull it off, week-to-week. They showed us some of what they were doing on Stand Alone Complex [Ghost in the Shell TV Series], and we immediately were sold. I think it looks great. I think’s it’s some of the best CG on TV. It really blends well with the animation without looking real toon-shadery, not that I have a problem with that look, but I didn’t want that look on this show. So, I think they did a great job.
3. Did you ever consider composing original music for IGPX or choosing a different company with which to license music?

On our end, no we didn’t. Production I.G actually got a composer for some of their stuff they did in Japan. We did not want a composer. We didn’t want one musical voice. I personally feel the Ninja Tune music that’s in the show is perfect and adds an incredible amount, because I love all those artists that we used, and I think we did a great job, personally. Not to pat myself on the back too much, but we did a great job selecting the right tracks for scenes, and I think no composer could have done any better than what we did, not that they would have done worse. But, I’m really glad we have so many different musical voices in the show.
4. Why was the Japanese side more rushed (producing worse music and not sprucing up the sound effects like the American side)? In other words, what was pushing them to create turn their episodes around faster? Could the series have been delayed a year and in turn perfected some things on their side?
Well, in Japan, they have a quicker production timeline. Production I.G had a much shorter amount of time to turn these episodes around, which is why we would get them in America, and we had plenty of time to redo the audio, and we often remastered the audio; added a lot of sound effects on our side, that they didn’t have time to do. The production path in Japan is a quicker turnaround, where they will actually, oftentimes, have all the actors in a room and do an entire episode in one day. In America, that’s unthinkable. That never would happen. They do that to keep it cost-effective. Things cost more in America to do animation, it just costs more. So, they were on a tight production timeline; not anything to do with us, but because they had other projects booked after IGPX, and they had to get through IGPX so that they could get on to the next thing. So, we could have delayed the series and let them take more time, but they did a terrific job, and they’re happy with their mix, and it’s certainly up to par with any other show in Japan on that level. I just think we put a little more care into the audio on our side because we just happened to have the time.
5. Why were there so many famous actors casted for the US side?

That was actually Sean’s decision. We worked with a casting director, and she had cast several Disney films. We just thought we should try to get some name voices, because we felt like it would help get people into the show. I’m really glad we did because some of those actors brought so much to the table. We did use a healthy mix of regular anime voice actors you hear in a lot of video games and anime, and sort of big name voices like Michelle Rodriguez, and Lance Henriksen and Mark Hamill. I think it was important. I think they brought a lot to those characters that we didn’t even write in there.
Part D: Distribution Questions

1. Did Cartoon Network always see this is a Toonami show, or could it have worked out as an Adult Swim show?
No, it was always seen as a Toonami show. There may be an Adult Swim hybrid at some point, but right now, Adult Swim had its first hybrid, which was Big O Season 2. We wanted to try IGPX as a Toonami show. A Toonami original-from the creators of Toonami and Production I.G.
2. Why were the DVD releases spread into 7 instead of 6?

I can’t answer that. That’s Bandai’s call, and I’m sure they had their reasons, but I don’t know?
3. Can we expect a Complete Series box set sometime? Or is that up to Bandai?

Again, that’s up to Bandai, and how well they sell, but you will have a Season 1 and a Season 2 and they’re fairly reasonably priced. For my money, that’s the ones I would get. I don’t know if they’ll bundle them together at some point, but maybe. It’s up to Bandai; I’d say e-mail Bandai.
Part E: Promotion Questions

1. Toonami seemed to do a lot of promoting. Did that increase a turnout for the show or no?

You know, we did the best we could. Unfortunately, we were pretty much preaching to the choir when you promote inside Toonami. We did some promotion for the premiere outside of Toonami, but there’s just not that much money, and we have to prioritize new shows. I do think it helped people be aware that there were new episodes. I don’t know if it increased the turnout or not.
2. Why was there a lack of any merchandise in America (and somewhat a lack in Japan)?

Well, merchandise for this show would all depend on ratings. If the ratings weren’t a big hit, you couldn’t ask a toy manufacturer to put out a bunch of toys. So, it was really based on that. I mean, if the show had done really, really well, then I think you’d see merchandise. You still saw a video game and some other stuff. But, just not that much.
3. IGPX was based on a micro-series. Can we expect any more new micro-series in the future?

I don’t know. I can’t answer that. There’s always a possibility, and it’s been brought up before, so we’ll just have to see.
Part F: Other Questions (Many user-submitted)

1. Was IGPX always meant to be 26 episodes or would it have continued if the show did well on Toonami?

IGPX was always meant to be 26 episodes; I think I answered that before. It wouldn’t have continued because, even if it did phenomenal, Production I.G had other projects to work on, and it probably would have taken another year and a half for a new season to come out.
2. How does Cunningham see Takeshi and what kind of relationship does Cunningham think they have? (In the end, do you feel Cunningham sees him as friend, rival or both?)
I think it’s both, but it’s more as a rival. Takeshi and Cunningham, the relationship they have, I would imagine, maybe a little closer, but Magic Johnson and Larry Bird are a good example, for those old people out there who would know what I’m talking about. It’s a professional rivalry, but it also involves a great deal of respect. They are two people who are at the pinnacle of their sport. In some ways, Cunningham feels that the only person who truly understands the way it feels to be him, be in his skin and be a top-shelf IG-1 pilot is Takeshi, because they are the only two people who are as good as they are. They are literally the best two pilots in the entire world. So, it’s less of a friend, but it’s a friendly, healthy rivalry.
3. A fan read somewhere that if IGPX did not do well that your job would be in jeopardy. Is that true?
Well, it didn’t do great, but it didn’t do terrible, so I appear to still have my job. Moving on…
4. How did you come up with the characters' personalities? Did you base them on real people, or just came up with them?
Well, some of that is defined by casting the actor, and some of that was pre-defined. I would say they very much grew into their characters. Takeshi was always who he was, and Haley Joel Osment, who played Takeshi bent himself to be that character. Liz was cast as a hot-head, and we knew when we cast Michelle what she was going to bring to the table, and she did exactly what we wanted her to do. Lance Henriksen as Andrei, and Tom Kenny as Benjamin Bright, kind of came in and redefined who their characters were through the way they read and were distinctive. So, the characters are written on the page-they’re there, but the actors had to bring them to life. Certainly with characters like Amy, it could have been hard, but Hynden was amazing.
5. Since IGPX is copyrighted, how can fans use the footage for AMV's, etc? (I don’t know what you have to say since this deals with copyright). Obviously, entire episodes on YouTube are illegal (and have been removed), but what do you think constitutes fair use?
I can’t really talk about that. People want to make music videos with IGPX footage, and I think that’s terrific, but I don’t know about fair use and I don’t want to get into that
6. How do you spell the name of Velshtein's special attack? (Indraga Mano)
Indoraga Mano.
7. How likely is a movie to be made? (This question is mine)
I would say the likelihood is slim and none, but you never know. You never know. If there were an outpouring of fan desire, then I think it could happen. But right now, from where I’m standing, I’d say no.
Part G: Off-Topic Questions (first one is user-submitted, so that’s up to you. Second one is mine).

1. Will we see any Gundam show on Toonami in the future?  

Will Tenchi Muyo OVA 3 come to Toonami?
2. I know you said about a year ago (on your interview for the DVD) you could not say anything about future projects. Now a year later, can you comment about when to expect new series or what they may involve? And will Cartoon Network pick up the recently announced Reideen, which is being directed by Mitsuru Hongo?
I can’t talk about any of that [referring to these last two questions].
-And finally, what are your overall impressions, or any last words you have to say looking back.
Thank you very much to everybody that watched IGPX. I hope you buy the DVDs, I hope you can watch it again and enjoy it. I hope to be making more stuff in the future. Thanks a bunch.
